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“Fiscal Finesse: Creating & Managing Budgets for Grants” Webinar

Presented by Cathy A. Corcella, Grant Writer & Consultant

Tuesday, August 24, 2010

10:00 am – 12:00 pm
WEBINAR REGISTRATION FORM
Please Type or Print 
Name _______________________________________________________________________
Title 
_____________________________________________________________________
Agency _____________________________________________________________________ 

Address ____________________________________________________________________
City/State/Zip _____________________________________________________________ 

Work Phone ________________________E-mail _______________________________ 

Please check one:

□ Will attend via Webinar (details will be forthcoming)

□ Will attend Face-to Face (workshop location: University of Cincinnati)
What Will the Workshop Cover?

Creating a Grant Budget (Deciphering Grant Guidance, Your Team and Tools, Tackling the Numbers, & Writing the Story)

Managing a Grant Budget (Deciphering an Award Letter, Your Team and Tools, Spending the Money, & Reporting)

The webinar will conclude with a panel session that includes Q & A with Ohio health educators experienced in creating and managing budgets.
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Extended Seminar Outline

Seminar #2259

Learning Objectives

· Understand What a Budget Is and Why Organizations Create Them

· Describe the Budgeting and Planning Cycle

· Explain Many Different Types of Methods to Prepare Operational Budgets and the Advantages and Disadvantages of Each

· Identify the Basic Steps in Preparing anOperational Budget

· Identify Budget Variances and Determine How to Address and Control Them

· Prepare a Capital Budget and Justify Your Capital Expenditures

· Justify Your Budget in a Budget Review Meeting


Budget Fundamentals

· Explain What a Budget Is and Why Organizations Create Them

· Identify the Components of a Budget

· Identify Who within an Organization Should be Involved in the Development of a Budget

· Explain Where Creating a Budget Fits into the Corporate Planning/Budgeting Cycle

· Discuss How a Company’s Budget Influences Its Financial Statements


Develop a Budget

· Define Various Types of Budgets

· Explain the Sdvantages/Disadvantages of Each Type of Budget

· Develop a Budget


Measuring Performance Against the Plan

· Discuss Why Variance Analysis Is Important

· Compare and Contrast Recent Past Performance Versus Budgeted

· Determine How to Address and Control Variances


Capital Budgets

· Define a Capital Budget and Its Components

· Define Why Capital Budgets are Vital to an Organization

· Calculate Capital Budgeting Ratios

· Define Factors for Capital Budget Approvals

· Explain How Capital Budgets Affect the P&L and Balance Sheets

~
Who Should Attend this Webinar?

Health Educators with budget responsibilities who are interested in developing or improving their budget planning skills.  Space is limited for participants who wish to attend the workshop in person at the University of Cincinnati.

An application has been submitted to award Continuing Education Contact Hours (CECH) for certified Health Education Specialists (CHES).  SOPHE, including its chapters, is a designated multiple event provider for CECHs by the National Commission for Health Education Credentialing.

The registration fee is $25 for Ohio SOPHE members & $30 for non members. 

Please mail a completed registration form and check payable to Ohio SOPHE to:
Heather Vilvens, 288 Fox Run Drive, Wilmington, OH 45177

The deadline for registrations is August 17, 2010. Please complete one registration form per person. Confirmations will be emailed to participants. There is no additional cost for CHES credits. Please note: No refunds or cancellations will be honored after August 17.  Contact Heather Vilvens at hvilvens.bhsa@gmail.com or Carol Gill at Carol.Gill@odh.ohio.gov for additional information.

This webinar is sponsored by the Ohio Society for Public Health Education (OSOPHE)

with technical support from the University of Cincinnati.

