Health Equity:
Concepts and Best
Practices




Learning Objectives

A Identify key characteristics of cultural
numility, health equity and implicit bias

A Identify ways to address implicit bias in
nealthcare

A State the impact of cultural humility and
Implicit bias have in your work as a public
health professional
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Cultural Competency Journey

Cultural humility is the
“ability to maintain an
iInterpersonal stance that
is other-oriented (or open

The Cultural Competence Journey

®.... to the other) in relation to
Cultural—— ™Y aspects of cultural
__—Competence . .
O identity that are most
T RenaRi important to the [person].
Cultural
Awareness

Hook, J.N. (2013). Cultural Humility:
Measuring openness to culturally
diverse clients. Journal of Counseling
Psychology
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PATH TO CULTURAL COMPETENCY

Continuum of Cultural

Cultural
Competency Proficiency
Cultural
Competence
Cuhlural Pre-
Compsetence
Cultural
Blindness
Cultural
Incapacity
_ Cultural
Destruciiveness
: SALTHS A
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Cultural Destructiveness

Actively participates in purposeful attacks
on other cultures. Attitudes, policies

and practices are destructive to cultures
and individuals within the cultures, e.qg.,

NO GG
\“\\
depriving gay or lesbian clients access to |

guality care.
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Cultural Incapacity

Lacking the capacity to help
Individuals from other cultures.
These individuals are extremely
biased, may believe in race 1
superiority of the dominant group N8 @
or act paternalistic towards
Minorities.
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Cultural Blindness/lgnorance

The perspective that color or culture
makes no difference whatsoever, if
the system works as it should, all
people, regardless of race or
ethnicity, shall be served with equal
effectiveness, e.g., ignoring the
iIndividual differences of your
community or prevention
activities, and treating them all
the same.
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Cultural Pre-competence

Awareness of oneodos | 1 mi
of diversity and making small steps to improve on
some level, e.g., asking a colleague or client about

their culture in effort to acquire cultural knowledge
and sensitivity.
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Cultural Competence

A Accepting and respecting
differences among and within
different cultures.

AContinuously ass¢s
behavior to ensure it is
congruent with culturally
competent practices.

AExpanding oneds
resources and services in order
to better meet the needs of
different racial and ethnic
groups.
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Cultural Proficiency/Humility

Takes a proactive approach
towards cultural competency to
move It forward on a systemic level.

Individuals at this level are often
Involved in multicultural research,
treatment modalities that address
diversity issues, and other actions
to raise society awareness and
sensitivity to cultural issues.
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Cultural Humility Includes

A Self-awareness A Relationship building

A Cultural A Flexibility/adaptability
understanding A Intercultural

A Multiple perspectives facilitation/conflict

R Intercultural resolution skills

communication
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Practicing Cultural Humility

Practicing Cultural Humldy

/{-g,k questions in a humble, safe manner

_feek Self-Awareness

_f tart where the patient is at

- Lisa Boesen
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Cultural Competence - Checklist
for Success

A Understand there is no recipe.
A Hire staff that reflect the client population.

A Understand cultural competency is
continually evolving.

A Be creative in finding ways to communicate
with population groups that have limited
English-speaking proficiency.
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Implicit Bias
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What is Implicit Bias?

W L signel B Nmplicit Bias is the
proaded unconscious attitudes
.+ gon 0 \. and stereotypes we hold
defqonl' ve & about different groups of
~ people that influence our
C oW \\'0\"\*' actions. (

Source: State of The Science: Implicit Bias Review 2015. Cheryl

Staats, Kelly Capatosto, Robin A. Wright, and Danya Contractor. City of Columbus A Co



Key Characteristics of Implicit
Biases

A We tend to hold implicit biases
that favor our own in-group,
though research has shown that
we can still hold implicit biases
against our in-group.

A Implicit biases can be gradually
unlearned through a variety of de-
biasing techniques (de-biasing
strategies are outlined in later
slides).

Source: State of The Science: Implicit Bias Review 2015. Cheryl

Staats, Kelly Capatosto, Robin A. Wright, and Danya Contractor. City of Columbus A Co



Implicit Bias

A Thought processes that occur without introspective
awareness (vs. explicit bias, which can be consciously
detected and reported)

AUnconsciously influences i nc
ADoes not necessarily align
beliefs

A Frequently results in negative bias towards vulnerable
populations

A Impacts numerous social situations
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Understanding Implicit Bias

A Having biases does not make us bad.

A Every one of our decisions and interactions are
Influenced by factors within and outside of our
scope of awareness.

A They are powerful because they are anchored by
predominant beliefs and feelings.

Source : Karen Clark, Certified Diversity Practitioner,
Citywide Training and Development
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Harvard Implicit Bias Test

P You
EVEN HEAR THE
WORDS | SAY?

real

hea
Imp

A How could implicit bias
Impact the way that
Individuals are treated In

life?

A What could be the impact
of social determinants of

th combined with
ICcit bias In your

wor

K?

City of Columbus A Co



Why Address Implicit Bias?

Conceptual model of the influence of implicit bias

Clinician Patient
Implicit Background, Implicit Background,
bias experiences o bias experiences
M L Clinical 1 y
4- 4- encounter - J.-
Behawvior and judgments Behavior and judgments
5 I -

Patient’s
perceptions
of clinician

X t X

Medication intensification

+ 4
- w
Medication Visit
adherance adherance
I Hypertension control I

Source: MD race, ethnicity, and gender. :
J Health Care Poor Underserved. 2009 Aug; 20(3):896-913. umbus A Co




Implicit bias and its effect on
health care

Some examples of how implicit bias plays out in
health care include:

A Non-white patients receive fewer cardiovascular interventions and
fewer renal transplants

A Black women are more likely to die after being diagnosed with breast
cancer

A Non-white patients are less likely to be prescribed pain medications
(non-narcotic and narcotic)

A Patients of color are more likely to be blamed for being too passive
about their health care

Source : The Joint Commission, Division of Health o f Columbus A Co

Care Improvement Issue 23 April 2016



Ways in Which Implicit Bias
Operates

Confirmation Bias - The tendency to unconsciously
seek out evidence to confirm what we believe Is true.

Example: Someone with a negative attitude towards
young black males may ignore positive news stories and
Instead concentrate on news reports about young black
males that have committed crimes or have been arrested.

Ross, H. (2014). Everyday Bias: Identifying and Navigating

Unconscious Judgments in Our Daily Lives. Lanham, MD: of Columbus A Co
Rowman & Littlefield.




Ways in Which Implicit Bias
Operates

Anchoring Bias - The common

tendency to rely too heavily on
one trait or piece of information

when making decisions.

Example: Assuming that a
graduate from an elite school is
more qualified despite holes In
the elite school

credentials.
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Ross, H. (2014). Everyday Bias: Identifying and Navigating
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Unconscious Judgments in Our Daily Lives. Lanham, MD:
Rowman & Littlefield.




Ways in Which Implicit Bias
Operates

Ross, H. (2014). Everyday Bias: Identifying and Navigating

Unconscious Judgments in Our Daily Lives. Lanham, MD: City of Columbus A Co
Rowman & Littlefield.




